PALENCIA ELEMENTARY SAC MEETING, SEPTEMBER 12, 2022

Location: Media Center
Time: 4:00
Co-chairs: Michael Clark, Kristen Morphew
Agenda:
Motion to Begin meeting at 4:04 Amy Gramatges
Second- Clayton Johnston
All'in favor, none opposed
+  Welcome and Introductions
*  Our Mission
— We are a CREW setting SAIL info tomorrow's world
+ Items for review:
— SAC Membership- 85 people voted, and our membership list was approved.
— SAC Budget- Funds can be used to help meet any goals on School Improvement Plan
*  Money from the state 3297.01
*  Money from School Recognition Funds
+ Total 3297.01
« Items for Approval
— Minutes from May 2022
* Motion to approve-Amy Gramatges
+ Second K.Rawdan
+ Allin favor, none opposed, motion carries.
— Minutes from August 2022
* Motion to approve- Helen Marcantuono
« Second- Jill Nuzzo
+ Allin favor, none opposed, motion carries.
— SAC Calendar
*  Motion to approve- Mr. Clayton
+ Second- Helen Marcantuono

« Allin favor, none opposed, motion carries.
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— SAC Bylaws

* Bylaws- Rules we follow to make sure that we work together as a high functioning
group.

* Motion to approve bylaws- Mrs. Rawdan
+ Second- Heather Rebella
+ Allin favor, none opposed, motion carries

* Media Advisory Committee  Mrs. Flowers. Need one parent from K-2, and a community
person to serve as well. Committee provides feedback on new titles to be added to media
center. May be asked to review materials. All business is via email, except 2 mtgs on
Wednesdays. Members must remain unbiased, and committee members are not anonymous.
Please let Mrs. Flowers know if you are inferested. For review process, members may need to
read the book, and it may not be an elementary book.

+ School Improvement Plan Overview.—State of FL requires each school to write a SIP. Things
looked at include data from years prior; test scores (iReady and FSA). Learning Gains are
looked at closely. Mrs. Goodrich shared data from last year. Areas of focus tor 2022-2023

— Instructional Practice- Focus on PLC Process.

— Transformational Leadership- Our school will form and implement a guiding coalition for
the PLC process

— Positive Culture and Environment- Character Development/Lifelong learning (character
counts)

— ESSA Subgroup- Students with disabilities
* Update from Principal Goodrich

— New assessments- K-2 Students are taking STAR testing, 3-5 are taking Cambium (FAST).
The first two are meant to be formative- to guide instruction, and the last should be
summative- what did they learn over the course of the year. This is a hold harmless
year- no school grades will be given this year, but third grade students must show
proficiency.

— Typing Program- If you go through CLEVER, there is a typing program for students.
(Typing.com) It is available for all students.

— Interim reports go home 9/13/22

— This is a district accreditation year- a parent survey will go home soon. This is different
from our SAC needs assessment survey.

 PTO Update-

— Jen Lee, president. Tomorrow we find out if we get approval from the district for new
playground-if approved, we hope to have it within 1.5 months
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— Boosterthon- very successful.
— Looking for approval from district on swing set with ADA approved swings.
— Golf Tournament October 17"- Tickets sell out fast.
* Next SAC meeting 10/3/22
*  Meeting adjourned at 4:42 pm.
— Motion to adjourn- Amy Gramatges

— Second- Heather Rebella



