PALENCIA ELEMENTARY SAC MEETING, JANUARY 22, 2024

Location: Media Center
Time: 4:00
Co-chairs: Michael Clark, Kristen Morphew
Agenda:
*  Welcome and Introductions
+  Our Mission
— We are a CREW setting SAIL into tomorrow’s world
* Items for review:

— SAC Budget- Funds can be used to help meet any goals on School Improvement Plan
(conferences, travel, curricular resources classroom supplies)

*  Money from the state 2662.71
*  Money from School Recognition Funds 0
+ Total 2662.71

+ Items for review:
— Meeting Minutes
+  November 2023
* Motion to approve: Mary Keller
+ Second: Victoria Rosenbaum
+ Allin favor, none opposed, motion carries.
+ School Safety Presentation- Mike Strausbaugh, School Safety Specialist
— Position began after Parkland Shootings He is a retired SJCSO Lieutenant.
— What do the schools do to keep our kids safe?

* FSSAT - Florida Safe School Assessment Tool- each school submits one annually.
School district and school administrators partner with first responders to focus on
physical security, support, prevention, emergency planning and training.

+ Safe School Officers- each public school in SIC has a sworn deputy sheriff's
officer; Every hour, every minute of every day due to statute. Total cost over $5
million dollars.

+ School Environmental Safety Incident Reporting (SESIR) Certain incidents MUST
be documented to the DOE. At least 2 individuals trained at each school.

+ Active Assailant/Hostile Intruder — teachers trained during pre-planning

+ Threat Management Teams- Each school has a team, meets monthly or as
needed. Each threat made is discussed.
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» Fortify FL- App to report suspicious behavior, threats, concerns
+  CRG Maps (Critical Response Group) Maps of each school made

* Balance between safety/security and functionality

* Update from PTO- Victoria Rosenbaum
— Bountiful Sunday 183.00 YourPie 12/21
— Bingo Night Thursday 6-7:30 Free family event
— Staff souper bowl coming up
— Daddy Daughter Dance 2/23/24

— PTO needs new members- Lunch and learn coming up to educate new people
regarding committees, events, sign ups, etc.

— Palencia PTO Board mtg- approved 35K to spend on shade structures for back fields.
This will be a long process, hopefully will be finished prior to next school year. Turf
improvements will also continue.

+ Update from Principal Goodrich

— Music teacher will be starting a music program (same students who joined earlier in the
year prior to Ms. Suppa leaving) to perform at Night of the Arts, and possibly a second
grade presentation.

— Mes. Johnston wrote a grant- Palencia will have a night in March featuring Challenge
Island where families will come in a do a program with their child.

— Safety is paramount at our school, and nothing Mr. Strausbaugh said was a surprise. @)
Deputy Cicero is amazing.

— Come to Bingol!
— PLC Conference in AZ, Ms. Johnson and Mrs. Goodrich attending
+  Next SAC meeting 2/12/24
+  Meeting finished at 5:12pm
* Motion to adjourn: Courtnhey Johnston
+ Second- Laurel McMahon

* Allin favor, none opposed, motion carries.



