PALENCIA ELEMENTARY SAC MEETING, OCTOBER 2, 2023

Location: Media Center
Time: 4:00 (started at 4:01)
Co-chairs: Michael Clark, Kristen Morphew
Agenda:
*  Welcome and Introductions
+  Our Mission
— We are a CREW setting SAIL into tomorrow’s world
* Items for review:

— SAC Budget- Funds can be used to help meet any goals on School Improvement Plan
(conferences, travel, curricular resources classroom supplies)

*  Money from the state 2662.71
*  Money from School Recognition Funds 0
+ Total 2662.71

+ Items for review:
— Meeting Minutes
*  September 2023
* Motion to approve-Mary Keller
+ Second-Laurel McMahon
+ Allin favor, none opposed, motion carries.
« SIP for 2023-2024

— School Advisory Council- sole body responsible for final decision making at the school
relating to implementation of the following FL statutes:

+ Implement SIP and Accountability- SIP, early warning system, (students who may
be at risk for underperforming related to academics, absences or more)public
disclosure (SIP is a public document,

* Implementation of state system of school improvement and education
accountability. (The money that we receive can only be given from the state if
we have a SAC.

— SIP based on data- much data not available until end of the year, and SIP is due in the
very beginning of each school year. Goals may already be determined, but strategies
to reach goals are important to discuss.
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— Four Areas of focus for the PES SIP this year.

Each member was given an opportunity to address 2 questions for each of these areas
by using sticky notes. 1- What does the focus area mean to you 2- What are your
questions or wonderings about them. (It was decided to go over one of these
questions at each of the next SAC meetings.)

» Instructional Practice specifically related to benchmark aligned instruction.
Teacher clarity of learning standards and outcomes, common formative and
summative assessments, enrichment, or remediation.

+  What can administration do to help teacherse We will go to teachers to
have this question answered.

* What are the best resources for remediation and enrichmente Curriculum
and curriculum maps have been updated and remediation and
enrichment is built in. (Especially in math). District has provided a list for
fools remediation and enrichment.

* Are there ways for parents to help out with learning at home?2 Some
grade levels send curriculum based letters in the beginning of each
topics. QR codes on math practice pages offer guidance.

* This may not make sense to a non-educator. Even for our educators, we
all have to really have conversations to figure out what it says. BEST
standards are new. As teachers we want to make sure that we
understand the standards, use formative data (quick check in, discussion,
checklist) and are gatherin summative data (end of unit mastery).

* Are all teachers provided the same instructional materials to teach the
same unite Yes, but we are people and we all teach differently. Different
classes work different ways, teachers need to know their students. End
goal is the same for everyone, but the way we get there might not be the
same. (You can't franchise student learning like we franchise burgers).

« This discussion will be continued, and we will use this to further plan SAC
agendas. We will also get deeper into the following three areas of focus
in the future:

+ Transformational Leadership- Instructional practice specifically
related to PLC

« Positive Culture specifically related to student character thru CC
and PBIS

» ESSA subgroup specifically relating to students with disabilities

* Update from PTO

— Mother and Son event was very successful.
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—  PTO trying something new this month for their meetings. They will still have their regular
8:40 AM meeting this week, but will also have a 6:00 PM meeting on Wednesday. This
may help family members who cannot attend the morning meeting to have an
opportunity to attend the meeting.

— Monday- Fore the Kids golf- 5 teams still available

— Next Thursday is family bingo. This event is free, no obligation to spend money. Just a
good fime, drinks and snacks.

— Next month dunk tank for Boosterthon reward. Admin will get dunked!!!

— Shade structures seems to be the direction that the PES staff would like to go in for
playgrounds. Mrs. Rosenbaum attended a team leader meeting. She also looked into
the Sun Structure grant, $8000- getting info from previous PTO.

— Publix fundraiser for Pirate Bounty Program went well- $2788.00 was raised.

— Your Pie Spirit day- 39 Sunday of each month entire day. This month $131.40 was
raised. Next one is on 3 day weekend.

* Update from Principal Goodrich

Pirate Post- VERY long this month. @ Mrs. Galli puts together the pirate post. Take a
look!!

— It quarter ends on the October 13t
— Teacher planning day October 16™h- teachers work on report cards
— Mrs. Flowers found volunteers for her media committee.
+  Next SAC meeting 11/13/23
+  Meeting finished at 5:02
+ Motion to adjourn: Amy Gramatges
+ Second- Clayton Johnston

+ Allin favor, none opposed, motion carries.



