PALENCIA ELEMENTARY SAC MEETING, AUGUST 21, 2023

Location: Media Center

Time: 4:00

Co-chairs: Michael Clark, Kristen Morphew

Agenda:

Welcome and Infroductions
Our Mission

— We are a CREW setting SAIL into tomorrow’s world
Items for review:

— Membership

+ The SAC is composed of the principal and an appropriately balanced number of
teachers, education support employees, parents, and other business and
community citizens who are representative of the ethnic, racial, and economic
community served by our school.

+ Aftendance is Important- More than half of voting membership must be present
for voting. 51% of members need to be non-school district employees.

+ A Google Form will be emailed to families to approve our voting membership.

— SAC Budget- Funds can be used to help meet any goals on School Improvement Plan

*  Money from the state 2662.71
*  Money from School Recognition Funds 0
* Total 2662.71

— Schedule- Minimum of 8 meeting throughout calendar year. Meetings will be held on
Mondays at 4:00 in the Media Center at PES. Our tentative meeting dates for the year
are

* August 21, September 11, October 2, November 13, January 22, February 12,
April 1, May 6

— Bylaws- Rules we follow to make sure that we work together as a high functioning
group. Dates have been changed from last year, and we will vote on these changes
at a future meeting.

Update from PLC conference.

— This was the biggest expenditure from our SAC dollars last year. Courtney Johnson,
Kristen Morphew and Mary Keller attended this summer

Global PD- Website from Solution Tree- used to enhance PLC process
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+ Update from Principal Goodrich
— Pirate Post- coming out tomorrow- please read!

— Curriculum Chats- 1 hour parent event — a day in the life a student. Learn about what
your child’s day and year will look like.

— We have had a great, smooth start to our year, and Mrs. Goodrich could not be more
proud of her staff.

+ PTO Update- PTO President Victoria Rosenbaum will attend meetings and update SAC.

— PTO’s purpose to enrich the school experience for students, staff and families. Typically
there are two types of events- Fundraisers (make money) and family events (fun for all,
does not usually have a profit). Check out PTO website.

+ Boosterthon 9/8
* Mother son event 9/22
* Fore the Kids golf event at the Palencia Club 10/9
« Bingo Night 10/12
— Goal this year to update technology- laptops and charging stations
— Other possibilities- Outdoor spaces, turf for fields, open to suggestions.
*  Questions
— Discussion of PLC, purpose of SAC
*  Next SAC meetings 9/11/23
+  Meeting finished at 4:52 pm.



