PALENCIA ELEMENTARY SAC MEETING, JANUARY 12, 2026

Location: Media Center
Time: 4:00
Co-chairs: Michael Clark, Sally Huster

Agenda:

« Dr. Asplen Video

« Welcome and Introductions

+ Kathy Young motioned to start the meeting.

* ltems for review:

« SAC Budget

+ Funds can be used to help meet any goals on School Improvement Plan

(conferences, travel, curricular resources classroom supplies)
« Currently at $2227.00
+ School Recognition Funds $2319.11
«  Total $4546.11

+ Kathy Young motioned to approve the November minutes, and Viviana Zogbi

seconded.

+ Book Vending Machine

+  New book vending machine is coming soon. Hoping all students can receive a
birthday book. Students need a coin to get a book, so we are trying to figure out how
to make this best work. We want to keep the excitement going. It fakes approximately
$5000-6000 per year to run.
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+ Addition to SAC Bylaws

«  #.Quarum. Pursuant to Florida Statute 1001.452 (1)(d) 1., a majority of the members
must be present in person at a meeting in order to constitute a quorum for the
transaction of business. Members may participate | a meeting by electronic means
but such a member shall not count towards a quorum nor shall such a member be
entitled to vote unless they are unable to attend in person due to a medical

emergency.

* Michelle Traylor motioned to approve adding this into the Bylaws, and Viviana Zogbi

seconded. All members present voted to approve.

* Referendum Update/School Funding Update

REFERENDUM UPDATE/
SCHOOL FUNDING s

r. Brennan Asplen, Superintendent of Schools a

L

+ We discussed what is known about the slides currently, however parents, teachers, and
staff are encouraged to join one of the referendum update meetings by Dr. Asplen for

a more detailed explanation.

* Mr. Snodgrass added that the money provided by state isn’'t covering expenses we are

incurring.

Update from Principal Goodrich:

* QR code on the website and Wednesday, Jan. 14" to join Dr. Asplen’s virtual meeting

to explain the slides in depth.

* Expectation assembly for each grade level starts Jan. 13t. Teachers will join the first 5
minutes of these to explain 2-3 specific goals for their grade level to work on as a grade

level.

* Her goalis for staff to be consistent, focused, and deliberate.
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* Kickball for 34, 4th, and 5™ grade money for PBIS was a success! BINGO coming soon for

K-2nd grade.
* Character counts run at PES February 7, 2026.

 Update from PTO:

*  Happy New Year

* 1/13 Jen Lee coming to talk about awareness of programs to help children, how to be

inclusive.
« Jagsicemen $220 raised
* Feb. 24" Daddy Daughter dance held, no money made on this event.
*  March 4th Family BINGO night- free event
« April 10-12t- Online auction will be held.
+ Jersey Mike Cards- raised $1500
+ Digital Marquee is still in the “shopping”
+ Thursday, Feb. 5" SUPER bowl
+ Spirit Wear incentive

+ IDEA only- Potential GRANT idea- PTO grant could be applied for, and STAFF would vote

to give the grant.

»  PTO Thank You Video

+ Next meeting: February 2, 2026

* Motion to Adjourn: Kathy Young

+ Second: Heather Flowers



