PALENCIA ELEMENTARY SAC MEETING, FEBRUARY 2, 2026

Location: Media Center

Time: 4:00

Co-chairs: Michael Clark, Sally Huster

Agenda:

PBIS Kickball

Staff VS. Kids kickball game PBIS incentive pictures shared. This event was a success for

our students and staff noted they won!

Welcome and Introductions

+ Kathy Young motioned to begin the meeting.
+ Sasha Miri seconded.

ltems for review:

« SAC Budget

+ Funds can be used to help meet any goals on School Improvement Plan

(conferences, travel, curricular resources classroom supplies)

Currently at - $ 2227.00

School Recognition Funds - $2319.11

Total - $4546.11
Meeting to approve January minutes

Motion to approve: Michelle Traylor, Justin Yawn seconded.

FAST PM Data Review

Reviewed the data from PM 2. Schoolwide data progress Monitoring Dashboard
provided for Reading and Math at Palencia Elementary compared to other district
schools as well as state scores.

Each student has their own goal for ELA and MATH they are tracking throughout the

school year. This helps them set goals and create steps to reach their goals.
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SAC Parents Needs Assessment Survey

e Sample Palencia SAC Parent Needs Assessment Questionnaire passed out. Survey
window opened today & it will close March 27th. Microsoft Forms will be used this year
to collect data.

e Staff and parents questioned if a name would be required to complete the survey.
Questioned if we want a space for parents to write their name if they want more
information and follow up from school.

e Brainstormed ways to get parents to complete the form as well as incentive to get
parents to participate. (Matey Money)

e Team Leaders will learn and teach their teams how to send out this form using Parent

Square.

Goals/Expectations for Grade Level Assemblies

e Each grade level did their own goal setting expectations at grade level assembly
meetings. Reviewed K-5th goals-perseverance and GRIT as well as character building

were repeated goals throughout the grade levels.

Update from Principal Goodrich:

e Shared how she is hearing school wide from faculty our students are needing to work
on building perseverance and grit.

e Lock Down Drill- We had a recent safety assembly to improve our lock down drill
routfine in the cafeteria & when outside.

e Character Counts Race- happening soon.

e Interims come out Feb. 10™,

e No school Feb. 13 (Teacher inservice) & 2/16 (President’s Day)

Update from PTO:

e The Daddy Daughter Dance was on Saturday, 408 tickets sold.

e Bingo will be on March 4, It is a digital bingo this year with pizza and cookies.
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e Aprilis the silent auction. The auction ends on a Sunday. PTO is thankful for staff
participation in donation of an event with students due to the success we had last
year.

e PTO is looking to print and cut Matey Money in mass quantity.

e Digital Marquee sign-quotes still being collected

e 4 and 5™ grade oral dental care event with goodie bag coming soon

More K/1/2 PBIS bingo pictures shared

Victoria Rosenbaum motioned to adjourn the meeting. Ashley Gramatges seconded the

motion.

Next Meeting Monday, April éth




