PALENCIA ELEMENTARY SAC MEETING, AUGUST 18, 2025

Location: Media Center
Time: 4:00 (started at 4:02)
Co-chairs: Michael Clark, Sally Huster
Agenda:
*  Welcome and Introductions
+  Our Mission
— We are a CREW setting SAIL into tomorrow’s world
— Successful, Adventure, Innovative, Leaders
+ ltems for review:

— SAC Membership- reviewed qualifications & guidelines, voting can be hopefully
completed by the next meeting, SAC members

— SAC Budget- Funds can be used to help meet any goals on the School Improvement
Plan (conferences, travel, curricular resources classroom supplies)

*  SAC Currently at $2,986.19
*  Money from School Recognition Funds 715.30
« Total $3,701.49

— Dates and schedule proposed for this year

— SAC bylaws 25-26- passed out by Michael Clark to each attendee. We will vote on
these bylaws at the September meeting.

* |tems for review:

* PLC conference debrief- presentation by Mrs. Downs & Mrs. Weber- |left
conference energized! “Good is the enemy of Great”; set expectation for
all- get away from low engagement and disengagement- include parents
in goal setting; Fluent Reading Strategies; Miles on the Tongue; Read
aloud everywhere; Reading and Writing go hand in hand & include
writing in all subjects; partner work is key; color code writing

+ SJCSD ELA Textbook Adoption (Mrs. Cooper)- This happens every five years- narrowed it down
fo sef resources; they can be reviewed by the community on Edcredible; a team is formed to
review the resources and share input to make recommendations. She is looking for interested
individuals. (Email Mrs. Cooper.) P.E. curriculum is also up for adoption. Questions were asked
about Fundations- not sure what will happen with this since it was an add on program. Parents
and teachers both saw benefits from Fundations.

+  SAC Required Training #1-Voting & Membership- we follow The Sunshine Law; SAC member
responsibilities; SAC Activities; Establishing a Quorum 50% must be in attendance; SAC
membership composition; 51% of membership must be made of parents, students, and
community members
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School Grade Data from PM 3 scores 2024-2025 school year presented, explained in detail by
Mrs. Goodrich- math will be our focus to help close the gap- lots of great discussion between
parents, teachers, and administration; focus will be the Learning Gains

SIP for 2025-2026- The School Improvement Plan (SIP) provides schools and Local Educational
Agencies (LEAS) the opportunity to identify the academic and priority goals along with
strategies for each school.

Three areas of focus for PES SIP this year-

— SIP- Goal #1- Positive Culture & Environment- Palencia Ahoy Matey chart, PBIS (positive
behaviors and intervention support) Matey Money offered; school store; drawing

Increase the emphasis on the Character Counts! Program and utilize established
common school-wide expectations for behavior aligned to the principals and practices
of PBIS (Positive Behavioral Interventions and supports) with a goal on reduction in
student referrals and ISS/OSS consequences.

— Goal #2- Instructional Practice-Math-promote shared responsibility for all learners
through the analysis of data and sharing of instructional strategies within collaborative
teams to improve learning gains in Math for our lowest 25% with a goal of increasing 11
percent from May 2025 to May 2026.

— Goal #3 Progress of SWD (students with Disabilities) Subgroup.... (Math) Utilize progress
monitoring tools and programs to assess effectiveness of instruction, adjusting as
needed to reach a goal of 5-10% increase in the number of students at or above math
expectations from May 2025 to May 2026.

Update from Principal Goodrich
— Our student number has decreased this year.

— There are 21 students in 3 of 4 Kindergarten (K) classes and we have been approved to
get a 5M K teacher. A new class will be formed from the existing classes.

— How can we boost participation for our curriculum chats so that families receive
important information?2

Pirate post will go out Tuesday.
PTO update- upcoming events

Boosterthon Friday Sept. 5, Wed. Oct. 8t Bingo night; Mother Son Nov. 8t Saturday; Daddy/
Daughter Spring Saturday; Grandparents Day Nov. 19t & 20t cards only

PLC reimbursement completed; new shelving approved and ordered- $86,000 currently is a
healthy PTO

Future goal- Digital Marquee- We can project birthdays which will bring in more income. A
long term goal is Sunshades for our students and staff.

Spacequest 5 Boosterthon Kickoff- Wednedsay 8/20 Booster meeting for teachers- goal is
$45,000. (The goalis reduced since our student count is down.) Grade level incentives will be
offered- space theme- PTO is wanting to put it back on room moms to help decorate; new 50
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state goal- if they meet it Goodrich and Cooper will participate in Egg Smash Challenge
(smash egg on head); classes earn incentives to watch this.

Field trip shirts will be ordered after Boosterthon.
Meeting finished at- 5:27 PM
Next SAC meeting- September 15, 2025



